

[image: Text

Description automatically generated]
WHO IS ON YOUR TEAM?
A successful team is only as strong as its weakest link. This exercise will allow you to assess team members, to identify their strengths and understand areas that offer opportunities to help them improve. Because you are looking at the team as a whole it will also allow you to draw comparisons that you may find interesting. After completing the assessment do a training plan and an action plan for future development.
A good manager trains the student to train themselves.

Rate 1-10. One being the lowest 10 being the highest.
	QUALITY
	NAME
	NAME
	NAME
	NAME

	
	
	
	
	

	Attitude
	
	
	
	

	Professionalism
	
	
	
	

	Enthusiasm
	
	
	
	

	Consistency
	
	
	
	

	Teamwork
	
	
	
	

	Personal Presentation
	
	
	
	

	Goal Achievement
	
	
	
	

	Salon Skills
	
	
	
	

	Retail Success
	
	
	
	

	Client Winner
	
	
	
	

	TOTAL OUT OF 100
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