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SWOT ANALYSIS – TEAM MEMBER
This is a resource for you to use for each individual team member. This will be a useful tool to for your employees and encourage them to think about the future of the business and their own. 
What is a Team Member SWOT analysis?
It is designed to identify the strengths, weaknesses, opportunities, and training needs of an individual salon member (BOTH WITHIN THE SALON AND EXTERNALLY) that effects their contribution to the salon. 

· Make sure explain what the reason and the purpose of the SWOT analysis is. 
· Ask your team member to complete the analysis prior to your meeting time.
· You might choose to do this as a team development exercise at your staff meeting. 
· Discuss the analysis and how you will consider and implement change from what is suggested and discussed. 

Be sure to thank your team member for their input and then get started to make your changes.

STRENGTHS
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WEAKNESSES 
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OPPORTUNITIES 
___________________________________________________________________________
___________________________________________________________________________
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___________________________________________________________________________


TRAINING
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
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This resource is property of the Aesthetic Beauty Industry Council. This document must not be distributed
to other individuals or businesses without permission, doing so is a breach of copyright. This information
provided is general in nature and does not constitute legally binding advice. ABIC will endeavour to
update the information in this document and on our website as needed from time to time, however
information can change without notice and ABIC does not guarantee the accuracy of information
provided, including information provided by third parties at any time. We strongly recommend reading
ABIC’s standard Terms and Conditions and our website’s Terms of Use in conjunction with the information

provided.




image3.png
WWW.THEABIC.ORG.AU

This resource is property of the Aesthetic Beauty Industry Council. This document must not be distributed
to other individuals or businesses without permission, doing so is a breach of copyright.




