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IS YOUR CLIENTS TIME PRECIOUS?  
 

How to provide high-quality client service through efficient time management. 

We all have limited time and are always looking for ways to save time and manage it 
better. What steps can you take in a professional salon or spa to provide a more 
efficient service to your clients without compromising quality? 

Here are a few suggestions: 

1. Consider your client's time expectations. 

Ask your client during the consultation: "Do you have a time frame I need to be 
aware of during your visit today?”  Asking this question ensures that you and 
the client are both working towards the same goal, so they can relax and you 
can continue the service with confidence, knowing that you will meet their 
expectations.  

Never promise what you can't deliver. Inform the client if their expectations are 
unrealistic. "An extra 30 minutes will be needed for your service today. Do you 
need to arrange that with anyone?” 

To avoid stress and agitation, it would be better to give the client more notice.  

2. If you have the time, it doesn't mean that your client does. 

You have one client for the next two hours on a Tuesday afternoon. You have 
plenty of time to spare. Therefore, you spend more time consulting than is 
reserved for your treatment. Instead of your facial taking 60 minutes, it takes 70 
minutes because you took extra time and care.  

“Is this the best service?"A better approach would be to consider ways of 
enhancing the treatment without requiring extra time.  A hand exfoliation can be 
performed during the facial mask process.  

3. Encourage clients to come in during off-peak hours.  
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4. Offer your clients an earlier morning appointment slot, such as 7:30am, to assist 
them before they begin their workday. You'd be surprised at who this will 
appeal to. 

5. Offer express manicure and pedicure services. This may be just a buff and polish 
to tide a client over until they have more time. The service is quick, but it draws 
people to the salon, increases profitability, and can often be assigned to a 
younger or upcoming therapist. 

Consider how you can improve your salon to meet the needs of busy people. 

Make a checklist of things you can do to make the day run smoothly. 

● Make sure you prepare everything you'll need for each client you'll see for the 

day.  

● Consider where you have a gap, and what you can do to fill it.  This could mean 

converting a walk-in or phone appointment.  

● Make sure your treatment room is well stocked. 

● Make sure milk and other refreshments are available. 

● Review the items on the shelf. You don't want to recommend an item that's out 

of stock. 

● What is your goal for today and how will you achieve it? 

Your time and, more importantly, the time of your clients is precious. By being 
organized, not only will you have a better day, but everyone around you will as 
well.  

 

 

 

 


